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PLAN SUMMARY
Vision, Goals and Benefits
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Vision and Goals
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Faculty, students and staff will harness modern technologies and robust information 
resources to enable teaching excellence, facilitate scholarship and innovation, promote 
student success, and facilitate responsible stewardship. The University will invest in the 
ability of students, faculty and staff to use technology effectively, operate IT efficiently and 
protect the information security of its community.  

The IT Plan is built around four goals which each support one or more elements of the 
University Strategic Plan.

IT Planning Goals University Goal 
Alignment

1. Support effective and innovative teaching and learning 
with technology.

Academic Excellence

2. Provide digital tools and information to help students 
develop effective academic plans and deepen their co-
curricular engagement.  

Academic Excellence
Thriving and Inclusive 
Community

3. Enable faculty, student and administrative support 
services that are efficient and data driven.

Stewardship

4. Adopt leading IT management practices and develop 
organizational competencies to effectively and securely 
use technologies.

Stewardship



Benefits
The IT Plan delivers continued improvements to everyday technology services and 
enables other units’ strategic goals.  The plan leverages the expertise of many areas 
including IS, CTLT, the Library and their academic and administrative partners. 
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Anticipated Benefits

Students • Greater opportunities to use leading technologies and digital media.
• Efficient campus services that are accessible from mobile devices.
• Personalized, relevant communications from the University and easier ways to 

discover interesting events and activities. 
• More fixed and impromptu collaboration spaces and anytime anywhere access to 

software.
• Expanded support to learn to use technologies featured in courses or of interest to 

students for their own creative works.

Faculty • Expanded academic technology support services.
• Better information and tools to support student advising.
• Access to research computing capabilities and services including high performance 

computing
• More efficient administrative and faculty support processes that save time.

Staff • Easier access to consistent data and reports.
• Additional tools and support to use technology to streamline processes.
• Less time spent navigating administrative processes.
• Deeper skills to use technology to analyze information and improve services. 

Improved IT governance will enable the University to make technology decisions 
more efficiently and achieve greater benefits from technology investments.



Signature Strategies
The goals and benefits of the plan will be realized through the implementation of many 
strategic initiatives.  While all are important, these initiatives have the greatest potential to 
transform the University’s use of technology.
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Signature Strategy Description

Develop an 
interdisciplinary 
academic technology 
innovation space and 
grant program 

Dedicated space and support to enable faculty to explore different pedagogical 
approaches and evaluate the potential of new technologies to enable learning 
objectives. Introduce a faculty grant programs to promote experimentation with 
newer technologies or support course redesign. Provide a flexible space to pilot 
technologies, or host class meetings that require specialized technologies.

Expand student multi-
media and technology 
support

Expand the TLC to provider broader “one-stop” support center to access 
specialized software, multi-media devices and production support for video and 
audio projects. Partner with the Library to increase access to technology, digital 
content and research experts to support assignments and scholarly projects.

Leverage technology to 
create a shared student 
“case management” 
system.

Implement tools and processes to enable offices to alert other individuals or 
offices that they have been referred a student for support.  Provide a secured 
ability to create and share notes about student needs and questions.  Harness 
data to monitor follow up actions and support assessments and analysis. 

Create an integrated 
student onboarding app 
or portal.

Enable students to provide and receive communications prior to and during 
orientation via a custom web site or app.  Collect information from students once 
and make it available for use by many offices. Streamline process of signing up 
for events, activities and services. Incorporate integrated checklists to guide 
students through required pre-arrival and orientation activities.



STRATEGIC INITIATIVES
Initiatives and Priorities by Goal
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Strategic Initiatives : Introduction

• Each goal is supported by several broader strategic initiatives that contain multiple 
projects or changes.  

• Goals are constant through the life of the plan and many of the initiatives will require 
multiple years to complete.  

• Individual projects will be more agile and will change in focus as the implementation 
of the plan proceeds.

• Most initiatives will be led in partnership by an administrative or academic 
department and an IT group (e.g. Library, IS, CTLT).

• The strategic initiatives are too numerous to pursue concurrently and are not all of 
equivalent priority.  Included with their description is an initial phasing chart that 
distinguishes between those initiatives that are priorities to begin now or sustain 
something that is already underway, those that require more time to develop and 
incubate and those that will be deferred till later years of the plan to allow time to 
develop resources and readiness.

• Initial projects, timelines and preliminary resource estimates for each major initiative 
are described in separate implementation roadmaps.

• Finally, the four major goals are supported by a set of enabling changes designed to 
improve IT decision-making and governance.  These changes are described in a 
separate governance design. 
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Goal 1:Support effective and innovative teaching and learning with 
technology.

Goal 1 furthers academic excellence and enables discovery and innovation.  Its strategies 
provide additional experimentation spaces, grant programs and multi-disciplinary support 
services to help faculty and students use technology to meet a particular learning objective or 
discover innovative ways to redesign courses or coursework. It expands capacity to support 
strategic areas including high performance computing, digital scholarship and data science.  
Goal 1 continues an emphasis on sustaining classroom standards provide faculty with a wide 
range of options.
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Strategies

1. Create an integrated virtual and 
physical center for faculty to access 
academic technology, research and 
instructional design support.

2. Expand the TLC to become a hub of 
multi-media and technology support 
center for student coursework and 
creative projects.

3. Develop an interdisciplinary academic 
technology incubator space and grant 
program to facilitate faculty 
exploration of new technologies.

4. Create collaborative work spaces and 
virtual software application libraries to 
enable students to work anytime and 
anyplace.

5. Expand research and scholarly
computing support services including 
consultation, high performance 
computing and access to research 
software.

6. Create programs and resources to 
expand students’ technology literacy 
and proficiency.



Goal 2: Provide digital tools and information to help students develop 
effective academic plans and deepen their co-curricular engagement.
Goal 2 supports academic excellence and a thriving and inclusive community. Its 
strategies improve tools to help students become engaged in co-curricular programs and 
work with their advisors to plan their academic careers and participation in high impact 
practices.  Goal 2 further personalizes students’ experience by assisting offices that serve 
them to better communicate with one another and track their engagement with a student.
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Strategies
1. Develop advisor dashboards with

information about students’ interests, 
and co-curricular engagement. 

2. Create ”digital” planning worksheets 
for students and advisors to develop 
preliminary forecasts of their 8 
semesters of course work and 
engagement in internships, study 
abroad and other high impact 
programs.

3. Improve existing and seek new tools 
to help students discover, schedule 
and join activities and events that 
match their personal, academic and 
career interests.

4. Leverage technology to create a 
shared “case management” system 
that helps offices that interact with 
students track these interactions and 
share appropriate information as they 
refer students to one another.

5. Leverage mobile technologies to 
assist incoming students to plan and 
track their own co-curricular 
engagement plan and for juniors and 
seniors to plan and track the activities 
and support services they should 
engage with as they transition to 
engaged alumni.



Goal 3: Enable faculty, student and administrative support services that 
are efficient and data driven.

Goal 3 promotes effective stewardship in partnership with the UR Better initiative to improve business 
processes and IFX initiatives to enable data driven decisions. Strategies deploy technologies to create 
more efficient digital processes and better integrate services that involve many offices such as the 
onboarding of a student.  A structured collaboration with IFX’s will expand reporting capabilities and 
provide support to develop new reports and data integrations to help IFX become a consultative hub 
and provider of analytics. Finally, this goal establishes future roadmaps for the technology platforms 
that support student, finance, HR processes and reporting.
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Strategies

1. Support redesigned processes with 
digital workflows, electronic 
signatures, and document 
management capabilities. 

2. Deploy a mobile friendly, integrated 
student onboarding capability to 
streamline collection of student 
information and distribution to Banner 
and other student support application 
software and guide students through 
the steps to enroll in applicable 
administrative tasks, activities, 
campus services, and orientation 
programs.

3. Create an interactive, self-service site 
to replace the fact book.

4. Evaluate and plan a transition to a 
software as a service administrative 
(ERP) and student information 
system.



Goal 4: Adopt leading IT management practices and develop 
organizational competencies to effectively and securely use 
technologies.
Goal 4 improves technology and information stewardship. Strategies improve 
the processes that IS and other technology support teams at the University use 
to deliver services and manage projects.  It provides greater capabilities to 
secure and protect information assets and maintain a high availability of 
important applications and technology services.
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Strategies
1. Adopt IT Service Management 

methods and a service 
management software 
application across IS.

2. Create an IS-wide project 
management office and adopt 
consistent tools and practices 
for resource planning and 
project management.

3. Maintain up to date business 
continuity strategy and disaster 
recovery plan in alignment with 
institutional priorities.

4. Develop a comprehensive security 
strategy and security awareness 
program.



Priorities
Goal Start Design/Incubate Do Later

1 • Integrate academic technology service 
center

• New programs to support student 
technology literacy

• Expand TLC capabilities
• New collaborative spaces and 

virtual software libraries
• Expand research computing

• Academic 
technology 
incubator space 
and grant program

2 • Improved advisor dashboards
• Digital planning worksheets

• Shared “case management 
system 

• Mobile capability to plan/track  
co-curricular engagement

• New capabilities to 
communicate, discover & join 
activities

3. • Support UR Better to create Digital 
processes

• Interactive site to replace fact book

• Integrated student on-boarding 
capability

• Roadmap to 
transition ERP, SIS 
and reporting to 
SaaS

4. • Adopt IT service management
• Expand project management offices 

and practices
• Enhance security awareness 

programs
• Continue to implement enhancements 

to DR/BC

• Develop a comprehensive 
security strategy

• Develop roadmaps 
for major 
technologies and 
shift services 
opportunistically to 
the cloud
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